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Scottish Parliament’s Health and Sport Committee 
 

Sport for Everyone Inquiry – Phase 2 
 

Submission from the Scottish Sports Association 
 
The Scottish Sports Association (SSA) thanks the Health and Sport Committee for the invitation to submit to 
Phase 2 of this Inquiry and for our engagement, and the engagement with SGBs, throughout Phase 1. 
 
The Scottish Sports Association (SSA) exists to represent and support Scottish Governing Bodies (SGBs) of 
Sport as the independent and collective voice for SGBs. We represent their interests and currently have 52 
full members and 15 associate members. SGBs are responsible for the governance, development and delivery 
of their individual sports and provide a formal structure for the over 900,000 individuals in Scotland who are 
members of one of Scotland’s 13,000 sports clubs. Most of these organisations are run on a not-for-profit 
basis and are managed by volunteers. They provide coaching, competition and participation development 
opportunities for their local communities and most of the 195,000 people who volunteer in sport do so within 
the club structure.   

The SSA has, as usual, compiled this submission in consultation with our members. 

Following the discussions during Phase 1 of this inquiry, our members would like to highlight the many 
benefits of sport and physical activity identified in the SSA’s WhySportMatters resources. 

 
PARTICIPATION 
 
1.    Can you provide examples where a community based approach has been successful in removing 
barriers to participation in sport and physical activity? 
Across the SSA’s membership, a number of good practice examples were provided which successfully 
removed barriers to sport and physical activity: 
 

 Inch Park Community Sports Club and East Renfrewshire Cricket Club – accessible community 
facilities that have removed many barriers: 

o Key to any of this is finding the right support staff and approach from the clubs involved to 
drive that participation, otherwise the facility is just a white elephant 

o The real success has been additional funding (including Direct Club Investment funding) to 
support a development officer as a crucial ‘change maker’ to promote, support and deliver 
programmes at minimal cost to that community 

o Clubs can’t do it on their own so need collaboration with the local authority and/or other 
partners 

o Where the local authority/partners have opened doors and supported the club these clubs 
has thrived and overcome many barriers with many new people participating. 

 

 The development of new clubs/groups within sport enables access to local and sometimes 
unused/underused facilities through sports development staff: 

o Bringing together and supporting collaboration between key stakeholders: local 
authority/Active Schools/volunteers/technical advisors 

o Upskilling of volunteers 
o Identifying funding to kick start sustainable clubs and groups 
o Guidance on facility management and marketing 
o Signposting external contributors.  

http://thessa.org.uk/details/60/39/whysportmatters
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• Ramblers Scotland has reduced cost as a barrier through their 3,500 led walks per year being free 

for members. Membership is only £3.25/month (with concessionary membership and free trial 
membership available) 

• Ramblers Scotland also introduced the Medal Routes app in 2011 to make walking more accessible 
to all and to encourage inactive people to become more active with successful results: 

o 17% of all Medal Routes hubs are located as part of a health care establishment 
o 735 medal routes were created with 13,694 app downloads 
o 87% of survey respondents believed that the Medal Routes project encouraged 

individuals to be more physically active 
o 51% of respondents were walking more often each week as a direct result of Medal 

Routes engagement or had built Medal Routes into their weekly walking 
o 51% felt that Medal Routes had a direct benefit towards their mental and physical 

wellbeing 
o 42% of surveyed users reported that they had improved their physical activity levels since 

engaging with Medal Routes 
• Since November 2016 the Medal Routes project is working mostly with two NHS area health 

boards. It encourages their staff and communities to be more physically active through speaking 
directly with inactive patients and staff and to create and promote 140 walking routes across 45 
NHS sites along with introducing NHS social prescribing to get NHS staff to refer other staff and 
patients. 

 
• Waterski and Wakeboard Scotland is running a ‘day away’ for young carers in Fife (with an aim 

to roll out nationally), providing free sessions to encourage young carers to get involved in 
volunteering and possible employment. 
 

• There are numerous examples across Scottish football.  Amongst them are the work done at 
Pollok Soccer Academy (Glasgow), Blantyre Soccer Academy, (South Lanarkshire), Craigie 
Community Sports Hub (Dundee) and Spartans Community Academy (Edinburgh) (although to 
highlight just these three is somewhat unfair to the many others across the rest of the country 
who have done equally good work) 

o Where these clubs have been particularly successful is providing opportunities for the 
participants/members to be involved with additional activity over and beyond football. 
For example both Pollok Soccer Academy and Blantyre Soccer Academy are delivering 
cycling initiatives to the community 

o These and many other projects have developed a more all-encompassing community 
approach involving local schools, wider football/sports clubs and various agencies from 
health, education and social care sectors in a bid to break down barriers to participation. 

 

2.    What were the key ingredients to that success? 
It is difficult to pin success down to a set of generic elements that influence all projects.  Each project is 
unique given differing local factors involved in each one.  However, some ingredients identified by our 
members are as follows: 

• Identifying the right person (volunteers and staff), with enthusiasm and a passion for developing 
the sport, who is appropriately trained, to engage and encourage a community to get involved in 
sport 

• Letting the sport drive it 
• Communication 
• Collaboration 
• Sustained investment 
• Club/group capacity to ensure that activities appeal to a variety of people and ultimately make 

sure the club/group remains vibrant and welcoming to all 
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• Encouraging new coaches and leaders while also recognising and building on the leadership 
experience of existing coaches and leaders 

• Easy access to information and opportunities, ideally through sustainable means (eg the Medal 
Routes app) 

• Being able to engage with participants directly to help to evaluate success and understand impact 
• Stakeholder engagement – consulting with those key stakeholders as to what they can all bring 

to bear on the project and engendering a sense of ‘buy-in’ from the outset 
• ‘Anchor Club’ approach - ensuring that at least one stakeholder club has the means and skill sets 

across its board/committee to run and manage a facility is without exception a critical factor in 
ensuring success 

• Engaging with a wide variety of local groups. 
 
One theme that has been consistently evident in many examples is that sport has proven itself to be a 
powerful ‘vehicle’ for driving wider social change in a community, engendering a sense of ownership and 
power to make things happen that may otherwise not be delivered through more traditional or statutory 
service routes.   

Our members report clubs getting involved in areas that have a positive impact on health (both physical and 
mental), addressing isolation issues, training and employability. 

 
3.    Were there any approaches that were particularly successful in increasing participation among certain 
social groups, like women, ethnic minorities, certain age-groups? 

• Festivals and non-competitive come and try sessions provide a good starting point for those 
interested in getting involved in sport 

• Group activities in some sports have attracted more women due to an increased motivation of 
participating as part of a group activity and in helping them to feel safer 

• Providing a range of activities which enable a wider range of participants and abilities to get 
involved  

• Supporting participants to access travel via use of public transport, active travel and car sharing 
• Utilising social media, apps and web-based social event platforms to reach a wider audience 

beyond members and in attracting younger members 
• Providing training and publicising case studies to share good practice to encourage greater 

awareness of the ways clubs and groups can adapt activities to accommodate a range of abilities 
and disabilities to ensure activities are as inclusive as possible 

• Further developing policies on equalities and safeguarding has supported SGBs in reaching out 
to certain groups with an aim of increasing wider participation, in the knowledge that participants 
will be guaranteed a relevant and supported experience 

• Introducing partner organisation staff to the sport is a great way to break down public 
perceptions of what sport is (Mountaineering Scotland is an example of this in practice)  
 

• Mountaineering Scotland identified that youth focused climbing generally attracts high levels of 
female participation (greater than 50%) which is evident through their Youth Climbing Series and 
other climbing competitions 

 

• Ramblers Scotland report that their focus on walk leadership training has been their most 
successful element in terms of increasing participation.  Walk leaders have reported a much 
greater confidence in not only leading walks but also offering a more advanced programme with 
a wider range of walks which will ultimately reach more people and widen participation across 
all groups 
 

• Cricket Scotland All Stars Cricket (new 5-8 year old introductory programme) with over 900 
children registered has shown successes: 

http://www.climbscotland.net/sense-scotland
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o Instead of traditional school taster sessions, All Stars takes a new marketing approach and 
targeting mothers 

o 10 minute school assembly presentations showcasing the local club and opportunities, 
supported by sending information to parents 

o This provided a phenomenal return for Cricket Scotland with the following lessons: 
 Provide value and people will pay 
 Professional promotion and marketing approach is effective if done well – they got 

directly to people rather than through a flyer in the school bag 
 Easy, online registration supported by professional communication 
 Recognise inefficiency in their current approach 

• Cricket Scotland has also focused on a dedicated women’s participation team and Community 
Engagement Coordinator (targeting primarily BAME communities). Their research shows that when 
there is a dedicated resource for a particular segment they will get greater return. Their aims are: 

o Provide bespoke programmes for each market segment based on what they want out of 
sport 

o Women’s activities will focus on sport on their terms – social experience, stay fit, having fun 
in a non-threatening environment; women’s softball cricket and a cricket-based fitness 
programme called CricHIIT 

o BAME communities – having someone in place that understands their community/cultures 
and again provides sport on their terms, not ours 
 

• At a strategic level the Scottish FA has made a commitment to work with clubs and key stakeholders 
to specifically target groups that they felt were either under represented or areas of potential 
growth: 

o As a result, in partnership they have seen an increase in various forms of the game such as; 
Walking Football and Futsal and also targeting specific social groups such as Over 35s, Players 
with a Disability, Ethnic Minority programmes and Girls’ and Women’s football 

o However, the areas that they have seen most success in participation is in communities who 
have specifically targeted social groups depending upon feedback from their members or 
wider communities. They feel that by marrying strategic direction with operational support 
has allowed clubs and stakeholders to grow participation with specific demographics. 
 

4.    To what extent are these approaches unique to a particular area and set of circumstances, or replicable 
in other parts of the country? 

• There will always be some local circumstances that will need to be catered for but essentially there’s 
no reason why many of these approaches can’t be replicated across the country as long as the needs 
of the local community have been fully considered in the project approach  

• Such approaches probably are unique to each project to at least some extent as no two areas will 
be exactly the same, albeit they may have some parallels or similarities.  For example, more urban 
based projects will likely display characteristics or circumstances that are reflective of the challenges 
often presented by an urban setting. However it is unlikely the same approach in each of these 
settings will prove equally successful in both. There needs to be room for consideration of the factors 
unique to that area 

• The point of variation is just finding those key connectors within communities to make it happen 
and to speak to the right people and get it through the right channels 

• Some of the examples above rely on the correct facility type in the right location in order for it to 
work successfully. A good example is that of a bouldering facility which is local to and within walking 
distance of a local disability organisation. Bouldering is one of the simplest forms of participation in 
climbing which made accessing the sport easier for those with disabilities involved. Had it been a 
roped facility, the barrier of a technical competency to enable safe participation would have been 
in the way and would be harder to overcome and facilitate. 

 
COMMUNITY AND VOLUNTEERS 
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Data on volunteering levels in Scotland suggests that: 
• Fewer adults volunteer after the Commonwealth Games than before the Games (28% of adults in 

2013 and 27% in 2015) 
• The levels of adult volunteering in sport in Scotland remain the same before and after the 

Commonwealth Games (~16%) 
• More young people volunteer after the Commonwealth Games than before the Games (45% of 

young people in 2014 and 52% in 2015) 
• More young people volunteer in sport after the Commonwealth Games than before the Games (34% 

of young people in 2014 and 49% in 2015) 
• The increase in young people volunteering in sport from before to after the Commonwealth Games 

is more than double the overall increase in youth volunteering before and after the Commonwealth 
Games (15% increase in sport compared to 7% overall respectively). 

 
5. What are the barriers facing volunteers, (either those wanting to volunteer for the first time or sustaining 
ongoing volunteering)? 
Our members report the following key barriers to volunteering: 

 Lack of time 

 Other time commitments and lifestyle changes 

 Lack of contribution from everyone so the workload is shared by fewer people 

 Perceived lack of expertise and/or training and a lack of support for training (despite this barrier 
being very easy to overcome) 

 Lack of recognition, gratitude and ‘reward’ 

 The perceived risk and nature of some sports 

 Responsibility and liability 

 Cost of qualifications (time and financial) 

 Generation and cultural change – a decreased understanding of the benefits of volunteering 

 Recruiting new volunteers 

 Overburdening volunteers with bureaucracy - including professional staff asking for additional 
monitoring and evaluation 

 Communication 

 Transport 

 More needs to be done to create and promote a culture of volunteering in Scotland 

 Limited understanding and recognition as to the benefits of volunteering 

 Finance - access to funding for both the individual and the club.  
 
Our members posed the question as to whether as a Scottish society we truly value the contribution of our 
volunteers and their direct influence in allowing sport and physical activity to take part across the country? 
Other countries across Europe recompense sport and community organisations financially and in kind for the 
number of volunteers and the programmes/activities they deliver. Could these models be replicated in 
Scotland and allow the clubs to reinvest finance and time to attract, recruit and retain volunteers in sport? 

The Scottish FA reported that they have found that clubs who are particularly successful in recruiting and 
retaining volunteers have a fairly robust social media presence to attract volunteers and a 
welcome/induction process which includes information on the values of the club, key contacts and 
operational processes. However, where it does break down is mainly due to time constraints; as it’s often 
the case that volunteers are faced with recruiting volunteers and as a result the club personnel have little or 
no time to effectively recruit and retain other members. 

 
6.    How might these barriers be overcome? 

• Increasing employer support for Employer Supported Volunteering, including more employees 
being able to utilise flexible working to enable them to volunteer 

• Increased promotion as to the value of volunteering 
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• Highlighting the benefits and rewards of volunteering 
• A recognition that volunteering isn’t ‘free’ – the necessary structures which support, engage and 

empower volunteers require sustainable resource 
• Suitably rewarding and recognising volunteers and clubs for the contribution they make and the 

impact of this 
• Increased recognition for and value of volunteering on application forms (for jobs and education) 
• Mechanisms to encourage friends and family to volunteer together 
• Training and coaching in necessary disciplines to give volunteers greater self-belief 
• Increased awareness as to the many different kinds of volunteering opportunities in sport which suit 

a range of interests and time commitments 
• Robust club and group volunteering structures and succession planning 
• Increased funding for volunteers 
• Simplifying of instructor and coaching pathways  
• Organisations providing a volunteer handbook and training framework 
• Positive communications to better share best practice and provide motivation 
• Better connection between sport and the wider voluntary sector 
• Ensuring that volunteers feel connected to the broader aspects of the work of the club/group and 

the sport and to help to see that they are making a difference 
• Direct Club Investment Programme – by directly investing into clubs and creating employees (either 

development or administration staff) we limit or remove completely administration for the 
volunteers and provide time and a support network for clubs and their members 

• We must work harder as a sector to minimise requests made to clubs and their members and work 
collaboratively to obtain much needed information on the clubs achievements and outcomes and 
not duplicating requests made upon clubs and volunteers 

• By supporting clubs to effectively communicate the number of hours and the tasks required for the 
voluntary position to help to recruit volunteers by allowing them to decide if the role will fit for them 

• By promoting and celebrating a culture of volunteering in Scotland, underpinned by true recognition 
for the many benefits of volunteering. 
 

7.    What are the challenges in retaining volunteers beyond the short term? 
• Children ageing out of clubs (parents/guardians move on) 
• Work and family commitments 
• Knowledge and understanding of voluntary roles (what does it involve? how much time does it 

require? liability and insurance) 
• A peripatetic population, burn-out and misperception that volunteering is not a ‘worthy’ activity 
• Keeping volunteers interested during the closed season, and then re-making contact at the start of 

the next season 
• Simplifying the demands placed on volunteers - the majority of volunteers get involved with a sport, 

not to perform administration but to coach and deal directly with participants 
• Strong club leadership and effective governance in helping volunteers to feel valued and able to 

make changes to the way the club is run 
• Clubs recognising key skillsets of volunteers and providing the right kind of roles also play a huge 

part in ensuring volunteers are retained 
• Providing volunteers with continuing professional development opportunities and additional 

training to keep the volunteers up to date with best practice and also key skills for their specific roles 
• Attracting volunteers who are not all parents to ensure there is a greater range of motivating factors 

can also be key in retaining volunteers. This minimises disruption if children leave or move clubs. 
 

8.    What examples are there of good practice to encourage and maintain volunteers in community sport 
and are there lessons to learn from other sectors around attracting and retaining Volunteers in sport? 

• We need to consider how we position volunteering in sport. The likely main perception is that 
someone will be on a committee and that this will be a long term commitment. There are many 
different kinds of opportunities to volunteer in sport so we need to help to reposition this offer 
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•  Bite-sized volunteering is an important approach; providing many small opportunities for people to 
‘give back’ to their club/sport in a way that suits their interest/skills/availability. Then provide clear 
expectations and guidance, support and encourage them, and reward/thank them at the end, no 
matter how small the contribution 

• Helping sports/clubs to create a real connection with people to encourage more people to volunteer 
– it’s about club culture 

• Clear role descriptions 
• Mentoring system 
• Recruitment and selection process (asking people: what are you able to support the club with?)  
• Promotion and positive word of mouth 
• Encouraging volunteers to stay involved in sport through education and training.   

 
The models of best practice for encouraging and maintaining volunteers in community sport are often 
centred around examples where professional staff have a designated role in supporting and developing 
volunteers. This model is consistent with examples across Europe and in particular is mostly prevalent in 
Nordic countries. The sense of ‘community’ is particularly strong in these countries where the clubs are 
robust businesses with a focus on social enterprise. This is key for clubs as they can re-invest any external 
and internal investment directly into their membership and provide enhanced opportunities for their 
volunteers. 

The Scottish Sports Association is a member of the Scottish Volunteering Forum and would highlight its ‘Case 
for Change – Why Volunteering Matters’ document which outlines what more can be done to support 
volunteering in Scotland and also the benefits of volunteering to individuals and communities across 
Scotland. 
 
9.    Can you provide examples of innovative joint working between clubs and public bodies that are utilising 
available sources of funding? 

• A good example of this is where a public body creates the foundation for the development of a club 
by putting the resource in place to facilitate the activity. From this, the club can start to recruit and 
develop volunteers without having to worry about the facilitation of weekly sessions. Funding has 
then been sought from ‘club sports’ in the local authority which has opened the door for the climbing 
club, including through the purchase of club equipment 

• Inverclyde Ramblers are an example as they partnered with Inverclyde Council and others in a 
successful £400,000 bid to the Coastal Communities Fund to develop the Inverclyde Coastal Path.  
Otherwise, a number of Ramblers groups have worked on local projects with public bodies, such as 
path building and maintenance work, although this has not usually required extra funding 

• Developing sport through access to CIC funding and assistance by opening new waterski/wakeboard 
sites 

• The Scottish FA has seen particular success with a programme focussing on a Community Club Staff 
Employment Programme 

o The aim of this project is to support community football clubs to progress to a level which is 
challenging for an entirely voluntary organisation to reach. This is achieved by a 
collaboration of partners working together to employ full time staff members. These staff 
members are employed to support volunteers to fill a skill set gap, either an operational gap 
(coaching staff) or a more strategic gap (business development) 

o One of the key factors in the success of this project lies in the sustainability of the posts. 
One of the main aims of the post holder is to identify ways to make the post sustainable 
while providing a community service need. This can be delivered through the projects 
identified below or through Local Outcome Improvement Plans 

o To date funding has been received from a variety of sources including local government, 
charitable sources and clubs to deliver these posts all of who are hosted by grassroots 
voluntary led organisations 

https://scottishvolunteeringforum.wordpress.com/
https://scottishvolunteeringforum.wordpress.com/
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• The Scottish FA provides funding to deliver project based outcomes to provide ‘Football for All’ & 
‘Provide Football for Social Change’ with the main projects targeting specific demographics and 
sections of the community: 

o Walking Football 
o Over 35s Football 
o Growing the Game (school/club link programme) 
o Girls Inclusion Programme 
o Women’s Recreational Football  
o School of Football 
o Futsal for All 
o Club Soccer Centres 
o This collaborative pulling of resources has created a number of key posts at clubs which in 

turn has had a significant impact within the community. 
 
SCHOOL ESTATE 
The Cross Party Group on Sport has twice considered access to the school estate as a topic: 17 April 2012 and 
29 October 2013 – the minutes can be accessed via the Parliamentary website. 
 
10.    To what extent is the school estate currently being used effectively to increase opportunities for sport 
and physical activity participation? 
Where facilities are open beyond school hours, there is no doubt that these facilities contribute significantly 
to providing fantastic opportunities for sport and physical activity.  However, our members continue to report 
that the school estate is being consistently underused and the reality is that those that remain closed present 
a considerable challenge: 

 
• There remain large areas of private and state school land unused or under-used by clubs, 

communities or associations.  This despite the fact that scarce local authority facilities are 
frequently unavailable 

• There are continued issues throughout Scotland’s local authorities with local and surrounding 
communities finding it difficult to access facilities outwith curriculum time 

• A motivated Head Teacher (and to a lesser degree the senior management team) is a key factor 
and can lead to strong access and partnerships. However, this means that access is something of 
a lottery, depending on the Head Teacher’s view of sport. 

Ramblers Scotland Medal Routes project included an element of working with schools to develop routes 
within and around their estate.  The project developed a range of skills with the young people, including 
understanding and reading maps, identifying, scoping and mapping routes and writing descriptions of the 
routes, all carried out in the outdoor environment.  There is huge potential for this approach to be followed 
in other schools if funding was available. 

  
11.    In what ways has access to the school estate for communities improved in recent years? 
Our members report very little improvement in this area and continue to see ongoing disputes regarding 
responsibility and ownership over facilities within local authorities and educational settings. 
 
However, the creation of ‘locked off’ community wings in many schools has improved access primarily to 
outdoor school facilities and related changing without threat to the security of the wider school building – 
something often offered to as a reason for blocking access completely despite virtually all the activity 
happening outwith the building itself. 

Through the Cross Party Group on Sport, our members have heard a number of examples of outstanding 
practice in this area. A presentation from Campbell Hornell, Head Teacher at Armadale Academy in October 
2013 highlighted ‘embedding community access into a school philosophy’ with revolutionary results across 
the school (a copy of this presentation can be provided if that’s of assistance). 

http://www.parliament.scot/msps/97799.aspx
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12.    What are the remaining barriers to use of the school estate? Please also note any particular issues 
around term-time compared with school holiday time. 

• Access and cost of community facilities – particularly within the PPP estate 
• Knowledge and understanding of sports and facility management 
• Ownership and responsibility 
• Qualified/site specifically trained staff 
• Janitorial disputes mean the likelihood of facilities being opened beyond school hours is decreasing 
• Shared use 
• Equipment 
• Multi-sport surfaces being specified in new school builds can leave this space unfit for certain 

sports which can see them lying unused in evenings and weekends 
• Programming – prioritising commercial lets with commercial rates over club development time 
• Booking durations – these need to be more flexible and conducive to the activity duration 
• Sportscotland’s report on access to the school estate reported that only 8% of secondary schools 

used online booking systems; 5% were by email, 36% were paper based and 36% telephone based. 
 
It was also recognised that more efficient use of the school estate could also be made during school hours, 
should timetabling mean that facilities are not at full capacity. 
 
Schools closing their doors for the six-seven weeks of the school summer holidays also presents particular 
challenges. The Scottish FA reported specific difficulties in terms of both training and match play activity 
during this period where the youth game (boys and girls) is now played across the summer. 
 
Our members at the Scottish Canoe Association (SCA) reported specific challenges in this area, although the 
principles also translate to non-water based school facilities. The main issue that SCA’s clubs face is suitable 
access to swimming pools for winter training and for Canoe Polo activities. Traditionally clubs use indoor 
swimming pools from October to April while the weather is colder and the days shorter. This period of 
training is vital for a canoe club to develop and grow as it allows paddlers to gain water confidence and learn 
or improve rolling and other essential paddling skills. There are three challenges regarding swimming pool 
access for paddlesport: 

1. Time slots available to canoe clubs and Canoe Polo teams 
Time slots available to canoe clubs are often very late in the evening making it a challenge to 
include younger paddlers and those reliant on public transport 
 

2. Cost of pool hire 
The cost of pool hire is increasing greatly year on year despite the fact that many of the time 
slots the clubs are using are so late in the evening they would not be generating income from 
public swimming. At the same time the number of craft permitted by pool managers to be in the 
pool at any particular time is being reduced - meaning increased cost is being spread over fewer 
participants. The SCA knows of one case where a club is being asked to pay a retainer through 
the summer months when they are not using the pool in order to guarantee their winter bookings 
 

3. Discrepancies on policies applied by pool managers regarding lifeguarding and safety  
Some pool managers allow clubs to operate their pool sessions using British Canoeing UKCC Level 
1 coaches and above, while others insist on the club providing their own specially qualified 
lifeguards in addition to the coaches.  
It is expensive for the clubs to do this and costs £200-300 per year on top of the pool hire. Other 
pool managers provide their own lifeguards to oversee the sessions with the lifeguard not making 
any intervention until a paddler has exited the boat. Due to this inconsistency, it costs some clubs 
within the same local authority area a lot more to run pool sessions than neighbouring clubs. 
This additional cost, combined with the actual pool hire costs makes running pool sessions 
increasingly less viable for canoe clubs.  
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13.    How might these barriers be overcome? 

• Terminate the clauses in PPP school projects where contracts do not allow facilities to be used in 
evenings and weekends 

• Facilities prioritising club development over commercial income generation 
• Better use of technology (booking systems and communications) to identify availability and make 

these available, ideally well in advance 
• Better consultation with clubs and communities when new facilities are being built or facilities 

upgraded 
• Better consultation with SGBs prior to developing and building sport specific facilities to ensure 

they understand what is required to manage it properly 
• Clarity over ownership and responsibilities for facilities in local authorities 
• Enhanced education of the benefits of sport and physical activity 
• Balanced timetabling with other sports where shared use applies 
• Involving local clubs in decisions related to the facility, consulting them on charging, timetabling 

etc 
• Through appropriate criteria, monitoring and sharing best practice re accessing the school estate 

via the School Sport Award 
• Flexible booking periods – eg 30 mins, 60, mins, 90 mins to best accommodate activity types and 

reduce people/clubs having to pay for additional time at the end of a booking period that they 
don’t actually use for activity.  

SCA report that the difficulties they identified can be overcome by the following (most of which also apply 
across all sports facilities):  

• Extending opening times and making slots available to clubs earlier in the evening 
• Offering clubs more competitive rates - most clubs have to subsidise pool sessions from other 

fundraising activities 
• Pool managers uniformly applying the British Canoeing national guidelines for the use of pools 

for paddlesport activities covering both: 
o Safety management/lifeguarding provision 
o The number of craft allowed in a pool at once  

• Designing new pools to facilitate use for paddlesport – including infrastructure that is not prone 
to damage by boats and the provision for storage for paddlesport equipment. 

 
COMMONWEALTH GAMES LEGACY 
 
14.    How would you assess the active legacy of the Commonwealth Games for: 

 Community benefits and  

 Participation rates 
Please refer back to the SSA’s original submission to the first phase of the ‘Sport for Everyone’ inquiry (pages 
6-8) where we outline examples from across a number of our members demonstrating the enormous 
progress of SGBs and clubs in increasing the number of people who engage in sport in Scotland. 
 
15.    To what extent are the new facilities being used to maximum capacity? AND 
16.    Are there any examples of innovative uses of the new facilities benefitting the community? 
Partners who operate these facilities are best placed to respond to this. 
 
Our members at Waterski and Wakeboard Scotland report that they received a grant from the Active Legacy 
Fund to extend their existing National Training Site and refurbish part of it. This has meant they can deliver a 
much better product in a safe and enjoyable environment. They are also offering a wide diversity of activities, 
including educational classes, first aid, child protection etc to help to open the site to a much wider 
community. 

http://thessa.org.uk/details/80/SSA%20Submission%20to%20Health%20&%20Sport%20Committee%20'Sport%20for%20Everyone'%20Inquiry
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17.    Is the physical infrastructure built for the Commonwealth Games being used effectively to increase 
opportunities for sport and physical activity; and increasing rates of sport and physical activity 
participation? 
Facilities will only partially assist our aim (and the pre Commonwealth Games stated ambition) to improve 
the health of the nation.  The more important part needs to come from a properly-funded shift in culture 
from childhood onwards towards an acceptance that sport and being active leads to a better quality and 
longevity of life. 

As well as investing in facilities to help support increased sport participation and physical activity, we must 
also invest in the providers that deliver lifelong sport participation - ie clubs. A general upgrading of local club 
facilities (ensuring they are fit for purpose, safe and welcoming) is vital in encouraging and retaining people 
in sport. 

 

 
 


